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March 7th, 2005
Mr. Marc Levine
The Mulvaney Group
Empire State Building
350 Fifth Avenue, Suite 3304
New York, NY 10118
Dear Marc,
As discussed, you have made a very positive impact here in a short time through
your Train-the-Trainer course. Time and time again, you have fully impressed me and my
colleagues at NYPL. You have also made great impact with the other two library
systems in Brooklyn and Queens. I hear from Dr. Anne Woodworth, my counterpart in
Brooklyn, that your course on team building is quite excellent.
As you know, your knowledgeable, approachable, and personal style were very
calming and productive to course participants. I was meeting with your former group of
students this past week and they again underscored how you changed their thinking that
training needed to be teacher-focused and controlled. Such change is monumental.
Lastly, my colleague at Greenburg Traurig, Rachel Jones is looking forward to
diversity training, perhaps in the second quarter of 2005. Her contact information is:
jonesr@gtlaw.com
As always, I will keep you in mind for future things here at The New York Public
Library. Please feel free to use my letter or comments with future clients, or within
promotional materials.
Regards,

Dr. James H. Walther
CC: Tim Mulvaney, President
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November 3, 2004
Mr. Tim Mulvaney
Mr. Marc Levine
The Mulvaney Group
The Empire State Building
350 Fifth Avenue, Suite 3304
New York, NY 10118
Dear Tim and Marc–
Thank you for all your hard work and fantastic insights during our Courageous
Conversations program. I was very impressed by how transforming the experience was
and how lasting its effects!
Your process is so thoroughly developed and clearly presented that it has enabled me to
pinpoint where I can lose momentum in challenging strategic conversations. It also
dramatically underscores the value that, when allowed, the different perspectives
individuals bring to the table, whether professionally or culturally, help create more
comprehensive and farther reaching solutions to challenges we face as teams.
My first Courageous Conversation actually took place during the course of the program.
My colleague, Sharon, and I were working diligently to negotiate a large volume of
business with a client. We had hit a stumbling block and were quite deadlocked in the
negotiation. Sharon and I took some time to evaluate our objectives as they related to
our client’s objectives and found that, metaphorically speaking, we had been trying to sell
gas to the owner of an electric car.
Using our Courageous Conversations skills, we reconsidered our approach and, sure
enough, were able to quickly address our client’s outstanding issues. The client was
thrilled and the relationship between our two organizations has thrived. It was one
instance where the financial benefit of good training was immediately apparent!
So, thank you again for such a great experience – it is refreshing to find new approaches
to practices we all tend to take for granted. I owe it all to you both.
All the best –

Robert ‘Trey’ Birdsong
Director
212-541-4600
treybirdsong@colemancenter.com

