BlueCross BlueShield
of Minnesota

5535 Blue Cross Road + P.O. Box 64560 + St. Paul, MN 55164-0560 « (651) 456-8000 « 1-800-382-2000

June 16, 1999

Tim Mulvaney has worked with Blue Cross and Blue Shield of Minnesota on its Diversity initiatives since
1997. During this time, Tim has facilitated focus groups on Diversity, taken the lead in the formation of a
Diversity Council, acted as guide, mentor and coach for the Council and consulted with Executive
Leadership and Human Resources staff on a variety of issues related to diversity. Tim has also designed,
developed and delivered a comprehensive diversity training program for all levels of staff and management
at Blue Cross.

Tim’s initial contact with Blue Cross came at a time when the organization was somewhat unclear about
the direction to take with its diversity initiatives. Some training had been delivered over a period of several
years in the early 1990s, with only partial success. Attempts to create a more diverse organizational culture
had been sporadic. The creation of a Diversity Council was seen as an essential tactic in heightening
awareness. Tim orchestrated the process to create the Council — devising a selection process and working
with the new Council to establish their mission. He continues to provide ongoing consultation to the
Council. Council members value his input and have come to regard him as their source of leadership and
expertise in diversity.

Diversity training started, under Tim’s direction, in early 1999 and has currently been rolled out to
approximately two-thirds of the organization. Feedback for this training has been extremely positive and it
is evident that the non-confrontational approach, tied to some skill building, has paid dividends in a culture
where awareness of diversity issues has not previously been apparent. Tim continues to review the progress
of the training, providing recommendations to executive leadership and human resources on ways to keep a
focus on diversity once the training is complete.

Tim remains committed to putting forward a sound business rationale for diversity. The concepts and
models that he has developed and which are at the core of the training are embedded in practical
philosophies that are easily understood and grounded in reality. He has been extremely responsive to the
needs of the organization and is quickly able to assess when new approaches are needed or when an
existing process needs “tweaking”. Members of the HR department also value his skills and knowledge in
dealing with day to day employee issues that have a “diversity component” and have benefited from his
wisdom in this regard.

In short, Tim has been a key contributor in the organization’s diversity initiatives. In all of the activities, he
has been a capable, enthusiastic and knowledgeable resource for the organization. His leadership and
guidance have ensured that diversity continues to live and breathe at Blue Cross and Blue Shield of
Minnesota .
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